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City of Chicago Office of 

the Inspector General 

Automates Processes with Column Case Management 



THE PROCESS 

Shortly after the Office of the Inspector General made their decision, Column consultants joined their implementation 
team, and the two organizations worked closely throughout the process. In addition to their solution expertise, the 

consultants provided project management, process reengineering, and audience-specific training services that helped 
the OIG rapidly transfer their processes to Column Case Management. Their skillful project management paid off when 

the joint implementation team completed their work on time and on budget just three short months after they began. 

THE RESULTS 

Today, Column Case Management is helping the Office of the Inspector General accelerate and simplify case 

processes. Its rich feature set allows users to build and use secure, searchable case work areas that foster 
communication and offer a single place for information they previously stored in a variety of locations. 

Clearly, the case management solution has helped each of the OIG's functions. Attorneys can securely share 
information and documents, track changes to them, and ensure they comply with document retention regulations. 

Administrators have reduced the time it takes to produce reports for Mayor Daley's office from a week down to mere 
seconds, and they quickly prepare large numbers of letters by automatically adding case-specific information to prebuilt 
templates. Investigators can determine patterns by connecting people, places, property, and vehicles associated with 

one case to one or many other cases. 

Column Case Management also provides the OIG with the flexibility to meet evolving standards and guidelines. Not only 
is the solution built on the BMC Remedy Action Request System (ARS)-the leading business processes automation 

platform-it can readily accommodate emerging technology such as advanced data visualization and text analysis tools. 
As a result, the OIG now has a case management solution that can effectively meet its business needs no matter what 
the future holds. 
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